Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 11:00 AM
May 16, 2019
PRESENT: David Stamey, Rebecca Blakenbaker, Van Erikson, Payne Williams, Sandra Dickens, Jill Leo, Gayle Howell, Sharon Gahagan, Terri Cunningham, Edd Lee, Mayor Lee Posey
GUEST PRESENT: Carrie Hough, Secretary; Jessica Broadway, CPA; Juanice Gray, Natchitoches Times; Corey Poole, NPJ; Laura Lyles, Natchitoches Chamber of Commerce; Kelli West, Natchitoches Tourist Commission; Eddie Norris, KTBS
CALL TO ORDER: Van Erikson called the meeting to order.  Sign in sheet was passed around. Motion to accept the minutes from the April 18, 2019 Full Committee Meeting was made Sharon Gahagan and 2nd by Rebecca Blakenbaker. All approved, motion passes.
FINANCIAL STATEMENT: Jessica Broadway– Discussion on the financial statement as of April 30, 2019. Our balance as of April 30, 2019 is $108,280.08. Check register for April $25,750.00. Motion to approve the financial statement made by Sandra Dickens and 2nd by Terri Cunningham. All approved, motion passes.  
OLD BUSINESS:  
Rebecca Blakenbaker discussed the Widget App. They are fine-tuning the last couple projects with the app, they are hoping for a launch date of the first week of June. They want to launch coinciding with the LA Sports Hall of Fame weekend. Jesse Poole will be helping with designs on print materials, window clings, billboards, videos, etc. 
Van Erikson discussed our billboard project in Shreveport. We have digital billboards running in Shreveport, 6 double-sided billboards. Email your events to Jill so she can share with the billboard company. We are committed and paid through October 10th on the electronic billboards in Shreveport, we will extend our contract for the last quarter of 2019. 
Van Erikson discussed the City WI-FI project. Van met with Tony Davis and they put together two RFP’s. They will be going out next week, Corey & Juanice will be getting the RFP’s for their publications. One RFP will cover the solicitation of the Wi-Fi networking itself. The other RFP will be for those who are willing to host the Wi-Fi network. Phase 1 of this project will be the downtown area only, around $20,000. Phase 2 of this project would be to extend the Wi-Fi to other coverage areas. Mayor Posey would like to see other areas receiving Wi-Fi including the new sports complex. Rebecca mentioned USDA might have grant opportunities for communities like Natchitoches to apply for help with fiber optics assistance. 
Payne Williams updated everyone on the Jefferson Park Project. The project is almost complete, they have the walkway complete, the parking lot is also complete. They just need to stripe the parking lot, this will be done this weekend, weather permitting. 

Sharon Gahagan gave an update on tree maintenance and fertilization. We hope you all notice the trees on the riverbank, they have all been fertilized and aerated. The next step is the pruning. 

Lindsey Gray updated the commission on the Bike Share program. They are in full swing of the bike share and pedestrian masterplan. Lindsey presented a PowerPoint presentation to the commission. They are hoping to release the Bike Share and masterplan for the 2nd week of July. 
NEW BUSINESS:
David Stamey discussed the 2019 – 2020 Budget.  Every year we discuss the budget and present a budget for consideration in May, which will be voted on in June. Please review the below budget, you have 3 weeks to review and get your revisions/ideas to David. The final budget will be voted on at the June meeting.
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Van Erikson gave an update on NSU. Between the Southland Tournaments, there was over a million-dollar impact to our economy. Freshman Connection dates in Natchitoches: May 23-24, May 30-31, June 19-20, and July 9. Graduation was a huge success, around 900 degrees given out. 
Sandra Dickens gave an update on HDBA. They are working on Car Show and Christmas Season. They will have people on the streets, a couple of different times on the weekends, to stop everyone and ask them questions: where are you from and how did you hear about us.
Kelli West gave an update for the Tourist Commission. They had their travel and tourism rally yesterday. She stated that visitor numbers are looking great for this year, they are up over last year’s numbers. The Walk of Honor plaques, where would you like to see them located? When they get wet, they are slippery and are a fall hazard. With launching the Natchitoches Film Trail in November and the Steel Magnolia 30th Anniversary, they would like to see the stars from the movie to be put back out in the public. The Mayor stated that he will bring one of the stars out and display it at the CVB office, they are very big. Anyone that wants to be a part of the discussion, they will either be kept in storage or come back out, there are over 20 stars. They either have to be on a wall (angle or vertical), on the ground they are too slippery. 
Rebecca Blakenbaker gave an update on the CRNHA/Docent Program. During the month of May they are experimenting with adding early tours at 9 and 10 am. They are testing these new times out and they will announce their full summer tour schedule in June. There are a couple of events coming up: May 25 – Lecture Series: Historic Foot Traffic on the Red at the Grand Ecore Visitor Center. The Park has an event on June 1st: Two Wheels to History, it is a 14 mile bike round trip (they will discuss horse races and baseball games). June 22 – Hot Yoga at Oakland Plantation. 
Terri Cunningham gave an update for the NHF. June 5th   at 5pm is the preservation resources meeting with the state, for tax credits for people in the historic district. Their membership celebration was Tuesday and they had their largest crowd ever. They will continue their 8th grade cemetery tours at the day time and then open to the public at night. November 10th they will have a brunch at the Steel Magnolia Anniversary event. The last event for 2019 will be the Christmas Tours.
Gayle Howell gave an update for APHN. Arts and Crafts Festival did not go well this year, they were rained out. The Fall Tours is coming up in October. They will not have the Friday night candlelight tour. They will have a wedding reception on October 12 at the Steel Magnolia House. Advertising focus in the future will be digital, they asked those who come to their events, they answer that they heard about the events from social media.

Jill Leo gave an update on Main Street. Cooking on the Cane is May 31 and June 1. The following weekend is the LASHOF Induction Weekend. July 4th there will be fireworks at 9pm. Farmers Market is still going on. Farmers Market will be set up every Saturday through July 20.
Laura Lyles discussed upcoming Chamber events. June 6th is the beginning of the LASHOF Induction Weekend, this will also be a Chamber After Hours event from 5-7 pm at the Museum. Ride Share petition has passed the house but hasn’t made it to the senate. June 19th is the next Chamber Luncheon at Lasyone’s, there will be a panel discussion on the Bike Share Program. July 25-26 is the Louisiana Young Professionals Conference. 
Van Erikson stated to have all members complete the 2019 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov.
Van Erikson stated that the Tier 2.1 Personal Financial Disclosure Statement is dues on or before May 15. You can access the disclosure at www.ethics.state.la.us. 
Motion to adjourn by Gayle Howell and 2nd by Sandra Dickens.
